
New Hope-Solebury School District 

Facilities Committee 

Meeting Minutes October 28, 2014 

Mr. John Adar call meeting to order at 6:30 PM in the Board Conference Room, meeting adjourned at 

8:44 PM 

Committee Members: 

Mr. Jonathan Adar, Chair, School Board        

 Mr. Neale Dougherty, School Board        

 Mrs. Tracy Keys, School Board         

 Dr. Raymond J. Boccuti, Superintendent        

 Mr. Peter Rivera, Director of Custodial Services  

Absent: 

 Mr. Joseph Harraka, School Board        

 Mr. John Capriotti, Community Member        

 Mr. Michael Warden, Community Member       

 Mr. Ted Harrington, Director of Athletics       

 Mr. Dave Hansel, Director of Facilities        

 Mr. Dudley Rice, Solebury Township 

Administrators Attending: 

 Mr. Steven Yanni, Assistant to the Superintendent       

 Mr. Stuart Perrone, Business Administrator/Board Secretary      

 Dr. Chris Cortellessa, Middle School Principle  

Godshall Kane O’Rourke Architects, LLC team in attendance: 

 Chris VanCampen          

 Bob Montaoye            

 Chuck Rightmyer  

Community Members present: 

 Mr. Stan Marcus          

 Ms. Alison Kingsley          

 Mr. Ed Duffy           

 Mr. Melvin Band          

 Mr. John Sager  



Note:  Mr. Adar asked Mr. Band if he was recording entire meeting and Mr. Band responded that he 

would be recording bits and pieces.  Mr. Adar informed Mr. Band that people had the right to know that 

they were being recorded and informed the audience to presume that they are being recorded. 

Mr. Adar called the meeting to order and informed the audience about the minutes from the previous 

meeting and asked if everyone had them  

Dr. Boccuti informed the audience that the minutes were posted on the website under the campus 

revitalization and that they have been there for about a month 

Mr. Band expressed that he had issues with the previous meeting and Mr. Adar explained that he does 

not take the notes only runs the meetings.  Mr. Band was informed that Mr. Hansel takes the minutes 

and that tonight’s minutes were being taken by Mr. Rivera 

Mr. Adar approved the minutes and was seconded by Mr. Neil Dougherty.  All were in favor  

Note:  after minutes were approved Mr. Adar asked each meeting attendee to introduce themselves to 

the group 

Mr. Adar informed the committee that there were two items on the agenda, one being the Bucks 

County Water Authority and sewer on district property and the revitalization project.   

Bucks County Water Authority and Sewer 

Dr. Boccuti provided a brief history on the past the situation with regards to the well water and the 

notification we received five years ago in a directive from Bucks County that we needed to connect with 

public water.  He explained that we had no choice and that we were directed and that the hook-up fee 

was about $100, 000.  He also informed the committee that the Authority was interested in one of our 

wells.   After meeting with them and offering to give them one well they agreed to waive the cost of the 

hook-up fee and we also received three years of free water bills.  Dr. Boccuti also reported that they 

have not done anything with our well to date but they will be testing the capacity of that well and we 

received a letter informing us what they plan on testing. 

Mr. Adar asked if we know why they were testing  

Dr. Boccuti responded by stating that we only received a letter informing us that they would be testing 

and that they offered to test the other wells as a courtesy  

Campus Revitalization  

Mr. Adar informed the committee that the next item was the campus revitalization and next steps in the 

process.  Mr. Adar mentioned that there was an expanded list to include: develop of architect contract 

with solicitor, upcoming meetings involving Kevin and teachers, preliminary phasing and project 

timeline, correct and developed site plans, information meeting with borough manager, review 

infrastructure list and costs and information on road shows. 



Dr. Boccuti spoke about next steps and that we will continue to work with Godshall-Kane on an hourly 

basis.  He explained that we are working through an architect’s contract with our solicitor and in time 

that will be brought forth to the board for approval.  Dr. Boccuti informed the committee that what’s on 

the plans is up to this date a footprint of where things will be on the property.   

Mr. Montaoye stated that he had met with Mr. Dave Hansel, Mr. Malone and Dr. Cortellessa and 

introduced them to a phasing plan for the construction which will require their input in terms on how 

they move programs throughout the building.  The initial phasing was just a starting point to get the 

discussion started and developing a core group before meeting with the staff.   

Mr. Adar asked about the timeline 

Mr. Montaoye reviewed the construction schedule and assuming on starting next fall with construction 

looking at bout a three year construction period.  Mr. Montaoye stated that he also needs to put 

together the project schedule and set up meetings with staff, administration and township  

Dr. Boccuti spoke about the construction process during a school year while children are in school and 

the accommodations that need to be made  

Mr. Montaoye stated that in phasing they would like to build first new construction administrative 

offices and fitness center and that would give room to move people around and empty some of the 

other areas.  He also stated that from a contractor’s point of view you want to build a wing and stated 

that we are not creating enough empty space to provide classroom so they will be doing 3 – 4 classroom 

renovations.   

Mr. Adar asked about using the new building to house students 

Mr. Montaoye stated no because they are going to be broken up into smaller offices they won’t lend 

themselves to classrooms  

Dr. Boccuti stated that during construction there are inconveniences  

Mr. Adar asked of Mr. Montaoye if he will have a phase plan and how it will be blocked out  

Mr. Montaoye stated that it will be done by wing in certain areas of the building  

Mr. Adar asked if it needs to be 3 years 

Mr. Montaoye explained the constraints and that it is looking like three years  

Mr. Adar stated that ground breaking should start as soon as teachers and students are done – that 

should be the goal 

Mr. Marcus asked a question about construction time frame from start to finish 

Mr. Montaoye stated that it would be about nine months  



Dr. Cortellessa talked about scheduling buildings to meet phasing needs and concerns about backing up 

three to four months 

Dr. Boccuti spoke about meetings with borough manager just to start to share with them what’s coming, 

as a heads up.  Dr. Boccuti asked Mr. Montaoye about correcting and developing of the site plan. 

Mr. Montaoye stated that they need to have the master plan revised to show option 2B and with that it 

would change the other site features   

Dr. Boccuti informed that the other item to look at is the large package of the compilation of all 

construction costs and asked everyone to turn to start going through the information.   

Mr. Adar spoke about identifying items that can be part of annual maintenance budget and cut them 

out of the capital improvement plan and put them back on the expanse budget  

Dr. Boccuti stated that the information showed that if you wanted to take care of everything but the 

discussion tonight should also be can some of these items be moved to an annual maintenance budget? 

Mr. Adar asked about the numbers and pointed out that they were estimates 

Mr. Montaoye confirmed that they were estimates and would still need to be bided out 

Mr. Adar asked the committee to go through the facility assessment information but only those items 

included in the included cost column.  The information is separated into three columns:  

material/system, condition/age/recommendation and cost.   The cost line items are divided into two 

cost categories: not included and included.  The committee had a lengthy discussion and several of the 

items with regards to needs and must haves and follow ups.  Mr. Adar asked for information and Dr. 

Boccuti made note of follow items:   

3.6 & 3.7 secure energy savings information       

 4.4 check for completion         

 5.3 & 5.4 secure water savings on new fixtures        

 5.9 secure boiler maintenance cost         

 5.10 secure maintenance cost         

 5.37 can we secure an alternate bid        

 get middle school data analysis through BCIU? 

Mr. Adar went over the costs on the far right column, not in red (not included) Shared discussion over 

Melanie’s and Drew’s room.   Spoke about pumps in those rooms. To be careful on calling those rooms 

storage and making sure that items that get stored in those rooms do not get damaged.  Be clear on 

what the rooms will be called 

Building Exterior Shell  

Mr. Montaoye explained items 3.6 and 3.7 



Mr. Adar asked Mr. Montaoye if he could quantify energy savings on windows 

Mr. Adar stated that he wants to see if we can show payback on an annual basis where ever we are 

putting windows 

Mr. Marcus asked that if we are replacing windows does make sense to calculate the dollars?  

Mr. Adar replied yes for information when someone asks so as to provide justification  

Building Interior 

Mr. Montaoye went over items 4.1 – 4.10 and will check for completion on item 4.4. Discussion on item 

4.4 as to whether or not this item was completed.  Mr. Montaoye also pointed out that this report was 

put together assuming that there were no other projects.   

Mr. Adar asked about item 4.6, locker rooms  

Mr. Montaoye stated that the number is to replace all of the lockers and casework 

Mr. Rivera asked for verification on the room being referred to on item 4.4 

Dr. Boccuti stated that it was the cyber lounge but need to verify and if so the number needs to come 

out  

Mr. Adar inquired about cafeteria table and chairs  

Mr. Sager gave an explanation of the issues with the tables and chairs and what needs to be done to 

clean the cafeteria  

Mr. Rivera explained some of the issues and concerns with regards to the current tables and chairs and 

how they cause issues, physical challenges and potential worker’s comp.   

Mr. Dougherty asked about what types of worker’s comp and asked if we have had filed claims  

Mr. Rivera provided an explanation on how we have been working on minimizing issues   

Mr. Adar stated that he understood the concern but wanted to get the rational and was trying to 

understand the issues 

Dr. Cortellessa expressed concerns on the numbers as classes are increasing  

Mr. Adar asked how many chairs and table we would get for the $127,000 and would we bid this out 

Mr. Adar asked if anyone had any issues with the architectural issues – no discussion from the public.  

He also asked about calculating water with flush valves  

Mechanical, Electrical and Plumbing Systems   

Mr. Marcus asked about the number for water 



Mrs. Keyes commented on water hydration system  

Mr. Duffy asked about seeing the number of units on item 

Mr. Adar stated that the number of units should be included 

Mr. Marcus asked about flush valves 

Mr. Rightmyer explained about savings in water and cartridges that are aged need to be replaced  

Mr. Adar stated to price out both way flush valve versus flush valves can they be bid out as two 

Mr. Montaoye to bring in both costs 

Note: the committee had a discussion on boiler issues, a 30 year life but failing after 16 years 

Mr. Dougherty talked about the control issues last year and asked about the difference between new 

and older boilers 

Mr. Rightmyer explained systems AHU/unit ventilators  

Mr. Adar asked about the age of the MS  

Dr. Cortellessa stated that it was 15 years old built 1998 

Mr. Duffy asked if the HS generator had a market value 

Mr. VanCampen replied that only energy components  

Mr. Keyes asked if a new generator would give us more capabilities 

Mr. Duffy asked for clarification on the numbers in red 

Mr. Adar explained that those numbers were done by the infrastructure sub committee 

Mr. VanCampen explained that we put in something obsolete with regards to item 5.26 

Mr. Adar asked about IP picture system 

Mr. VanCampen explained that it depended if school district is going to hyper IT system 

Mr. VanCampen stated that the gym and theater sound system are shot 

Mr. Marcus asked what components can be sued  

Mr. VanCampen explained lighting options  

Note: committee spoke at length about data, wiring and technical support for it moving forward 

covering needs and current capabilities  



Mr. Duffy suggested having a performance test, analysis and does it make sense  

Mr. Segar agreed that a an analysis should be done  

Mr. Adar asked on how we get someone, an expert, to come out and provide expert opinion   

Code Implications/Accessibility 

Mr. Montaoye explained items 

Mr. Marcus asked if all these groups would address ADA issues  

Mr. Montaoye stated yes   

Mr. Adar asked if we do all of the items 6.3 – 6.15 will we be in compliance?   

Mr. Montaoye stated yes  

Dr. Boccuti talked about item 6.16 automated doors  

Hazardous Material  

Ms. Kingsley if the new system would impact 9.3 million? 

Mr. Adar stated that he expects the numbers to come in lower   

Public Comment - NONE 

Mr. Adar would like for the next meeting a chart laying out the meetings  

Mr. Montaoye stated that he would be looking at the milestones  

 

 


